CONCORDIA UNIVERSITY 
FACULTY OF FINE ARTS COUNCIL 
Friday, April 3, 1987 


PRESENT; Robert Parker, Chair; I. Sendek; C.MacKenzie; E.J. Sacca; J. Levitin; D. McDonald; 
M. Dewes; K. Tweedie; W. Krol; G. Gross; S. Panet-Raymond; D. Pariser; S. Paikowsky; F. 
Mulvey; B. Wainwright; R. Gomez; S. Friedland; E. Mongerson; C.R. Miller; K. Raudsepp; J. 
Huh; S. Bryan; N. des Ormeaux; J.F. Turner 


Guests: K. O'Connell; B. Spanos; R. Greenberg 
Absent with Apologies; K. Adams; A. Herman; P. Landsley; C. Mullen 


1. Approval of the Minutes of the meetings of February 6th and March 6th, 1987 

Gross requested the modification of his remarks as contained on page 2 of the mimutes 
of February 6th. At that time he referred to the University’s intentions to focus on 
research as a result of the appointment of a new Vice-Rector with a research portfolio and 


the minutes 
should not have made reference to the appointment of a particular individual to that post. 


Sacca requested a change in her remarks as contained in paragraph 3 
page two of the minutes of February 6th. The words "particular groups" to be changed to 
"University decision-making bodies". She also requested that the remarks of Assistant 
Dean Falsetto made at the end of the meeting of February 6th be included in the minutes. 


MOTION; (Gross, Gamez) "moved the approval of the minutes of the meetings of February 6th 
and March 6th, 1987" 


CARRTED 


2. Chair's Remarks 


Steering Committee felt it important that Council members be kept informed as to the 
discussions presently taking place within the various University Conmittees whose 
membership include representatives fran the Faculty of Fine Arts. The Agenda today will 
include reports from Fine Art representatives to these Committees. 


It was also felt important to further the discussions on the Planning Process as it 
related to both the Faculty of Fine Arts and within the University as a whole. This iten 
has been placed on the Agenda as a result of the recent Planning Committee Report and 
because of the interest expressed by faculty members. 


3. Question Period 


Friedland requested information on the current state of negotiations regarding the 
extension to the Vanier Library and on the new library building downtown. Parker replied 
that members of the performing arts areas met with the architects and members of audio 
visual to discuss the particular needs required of the new Concert Hall. The final plans 
are almost camplete with a final date of 1988 for its campletion. With respect to the 
downtown library negotiations continue to resolve difficulties around the issue of library 
and non-library space. He had little information however with respect to the Vanier 
extension and asked Irene Sendek whether she could inform Council members. 


Sendek noted that approval regarding the choice of contractors would be signed by 
the government on the 14th of April and that contractors are in the process of measuring 
the site and establishing their routes however nothing more visible than that has taken 


place. 


Friedland noted that the government recently increased funding to the universities 
by 7% and asked for an interpretation of what this could mean to the Faculty of Fine Arts. 


Parker replied that the government has finally came to realize that further cut- 
backs would seriously jeopardize the quality of post-secondary education and noted that 
this increase would probably be used to off-set the University’s large deficit. 

The current administration of the University looks favorably upon the Faculty of 
Fine Arts. In the last two year period, the Faculty has received three new faculty 
positions whereas during the previous four years, no positions had been received. In 
addition the Faculty has received new positions in the area of support staff as well as 
budget for student assistants. The fact still remains, however, that the Fine Arts faculty 
is in need of more faculty, more space and an increased operating budget. 


Regarding student population, Pariser asked whether the faculty was still ina 
growth period or was this a maintenance period. 


Parker replied that a decision was made in 1981, that the Faculty would not grow 
beyond a certain point and that enrolment would be maintained at about 2500 students, full 
and part-time, graduate and undergraduate. Apart fran a small fluctuation, essentially 
this is the present situation within Fine Arts. 


4. University Committee Reports 


Academic ypogeemmes Committee; MacKenzie reported that this Committee replaces the 
University Curriculum Coordinating Committee and the Academic Development Committee. It 
deals primarily with curriculum proposals, changes to academic regulations, scholarships 
and fellowships and will look into such things as the academic implications of 
camputerization, for instance. As one of the restructured conmittees it is having 
difficulty sorting out its function and mandate. Same of these difficulties include 1) the 
relationship of the Programmes Comittee to the Board of Graduate Studies since the 
previous Conmittee dealt with undergraduate issues only and 2) the Committee is now 
mandated to note all financial implications of curriculum proposals. It has not however, 
received any guidelines or priorities from the Planning Committee that would enable it to 
deal effectively with this financial information. As an example, the Committee is presently 
having to deal with a curriculum proposal with a projected cost of $192,000. to teach. 

Other issues the Committee deals with include the forgery of medical certificates; 
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the donation of funds; regulations with respect to the University Writing Test; gender 
issues as this relates to the calendar, curriculum and classroan performance. 


University Research Committee; Pariser described the functioning of the University 
Research Camittee to date as "a sanewhat tedious exercise in self-agrandisement". He 
believes the purpose of this new Committee is to do a better job of impressing management 
both within the University and outside. The Cammittee is engaged in the business of 
projecting certain kinds of images, namely that Concordia University is a go-getter, 
looking for business investment and that Concordia is a good investment. The Committee is 
daninated by the hard scientist who use terms such as “turn-around time" and "pipeline". 
An attempt is being made to develop research priorities within the University and it is 
again a matter of allocating funds and not unreasonably, practical people see that it is 
the hard sciences and the camerce faculty that receives the bulk of outside funding. The 
Canmittee tends to look to issues that relate to those particular faculties. Pariser noted 
that the University does have a lot to offer and may be a good place to invest, but 
however, there is the sense that what seems to matter most is the perception and not the 


substance. 


Parker agreed that members of the Conmittee may not understand that the Fine Arts 
Faculty is very involved in research activities. The idea of research in the fine arts is 
completely foreign to them. Hopefully, the publication, in the near future, of the listing 
of fine arts research activities will give a good indication to the rest of the University 
as to the level of research involvment presently being undertaken within Fine Arts. 


The present policy regarding the distribution of government funds is based ona 
percentage distribution to faculties according to the funds generated fram other sources. 
Fine Arts must continue to ensure that the current ratios and percentages are maintained. 


Paikowsky asked whether the canmmittee was involved in the solicitation of funds fran 
the private sector? Parker replied yes and industry was one of the projected avenues. The 
University is then going to have to develop a profile that will be attractive to industry. 
In this sense the committee is going after funds in a very general way. 


Paikowsky asked whether this attitude would have any implications with respect to 
curriculum? Pariser replied that one of the many documents circulated with considerable 
flourish had to do with the expectations of industry in terms of Ph.D, s and M.A. s,that is 
to say, "MIT can turn out a Ph.D. in three years superduper, why can t we?" The Committee 
solicits information fran big business about expectations in terms of the kinds of people 
they want to employ and the kind of credentials they are going to need. It seems as though 
Engineering is quite happy to taylor its production to the marketplace. 


With respect to access to such published reports that the various University 
committees may use, MacKenzie suggested that these should be made available to faculty 
members, perhaps in a binder kept within the Deans Office. Levitin suggested that 
University Reports should becane a regular feature of the Agenda of Council. Sacca 
reiterated that Committee Reports on a regular basis was very useful to help members get 
oriented and to build a context. 


Miller noted that sane time ago when she inquired about music grants available to 
part-time people she was told that these were not available to part-timers. However, part- 
time people do generate a great deal of government grants for research in the fine arts and 


she asked Pariser whether these grants are considered by the Committee as official 
research? 


Pariser replied that it is areas like psychology that generate masses of research 
funds and that fine arts does not fair well in comparison, however, MacKenzie noted that 
there is a great deal of respect shown for research in the fine arts and it is considered 
legitimate. The climate is favorable to research in the fine arts. 


University Service Canmittee: This Committee, chaired by Dr. C. Giguere, 

is fanaced to deal” with all academic-related services that affect students. (ne recent 
development has been the formation of sub-camittees to deal with issues such as 
Registration, Admissions and Computor Technology. These Committees advise the Chair and 
contain recammendations that are ultimately forwarded to Senate. 

At the moment, the Registration Committee is dealing with a large project called 
Telephone Registration that will eventually result in a recommendation for the 
implementation of a telephone registration system for the University. The Computor 
Cammittee is presently dealing with the issue of long-term planning and the administrative 
role of the Computor Centre within the University. 


Several council members expressed concern regarding a telphone registration system 
for the Fine Arts Faculty and its possible impact on the advising system. Parker explained 
that the special needs of the Fine Arts would have to be taken into consideration before 
any recarmendations are put forward and that this message must be brought back to the 


Registration Cammittee. 


Sacca asked whether the larger faculties were daminating the University Committee 
structures and whether the university's general services were being set up for those large 
units. Falsetto replied that none of the larger faculties dominated the committees. It 
is true that historically the service areas of the University have put most of their energy 
into servicing the large faculties, however, Fine Arts does have a strong voice on these 


committees. 


Did this mean that Fine Arts had equal rights in terms of the services they provide 
and is it as appropriate to us as the service provided elsewhere within the University? 
Falsetto felt that Fine Arts had a larger voice than numbers would dictate because Fine 
Arts has its act together and that others were very conscious of this fact. 


University Library Canmittee ; MacKenzie explained that the Library Comittee is one of 

cammittees was not reorganized by Senate. One of the difficulties of the past year 
has been convening meetings. She also expressed a sense of frustration because of the lack 
of a new camposition and mandate for the Cammittee. As well, with a membership of fifteen 
faculty members have found it difficult to arrive at a suitable time for everyone. 

Major issues that the Committee is dealing with at the moment include the financial 
and administrative implications of the proposed new copyright legislation. The new 
legislation will require the payment of a copyright fee as well as the submission of an 
application for multiple copies. Another issue discussed has been the allocation forma 


for serial purchases throughout the University. 

Since this Cammittee should be the main body for the discussion of Library issues, 
Levitin noted that, if it did not have the power it should have then samething should be 
done about it, perhaps by asking Senate to review and revitalize the Library Committee. 
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Council could forward a letter of concern to Senate. 


Council requested that Steering Committee forward, on behalf of Council, a letter 
of concern regarding the present state of the Library Committee and asking that Senate 
review the mandate of the Committee. 


5. The Planning Process 


University Planning Committe; Greenberg explained that the Planning and Priorities 
Committee of Senate is a new camittee. Its structure includes the Vice-Rector, Academic 
as Chair, the other rectors ex-officio; one elected faculty representative from each 
faculty and six students member, five undergraduate and one graduate. The mandate for the 
Committee is essentially to coordinate the academic planning functions with the University 
and to make reports and recammendations to Senate on planning and priorities. 

The Committee decided that it would structure its activities around the submission 
of an Annual Report to Senate. The Interim Report submitted to Senate in December was an 
attempt to situate the Committee and its activities both in Quebec within the past history 
of the University and to make a proposal to Senate regarding how the Camittee itself would 
operate in terms of a reporting procedure. 

This Committee is not a decision-making body. One unfortunate aspect about this 
committee is its name. It does not plan and it does not set priorities. Itisa 
coordinating committee basically and one that attempts to facilitate academic planning 
within the University. It is University Senate that is the ultimate decision-making body 
and the body responsible for the academic planning of the University. The Planning & 
Priorities Committee can help in terms of implementing procedures which will facilitate 
the gathering of the kind of information that Senate will need in order to make decisions. 


This Committee plans how to plan and their are certain aspects about planning that 
it has decided upon that include 1) the concept of an integrated process to enable academic 
decisions to be made and 2) in order to have same impact on University priorities the 
planning process should be a visible one. Planning therefore becames a public process and 
University-wide. Visability is seen by the Committee as the single most important aspect 
of the planning process. As a means of making this process visibile the Committee decided 
upon the submission of an Annual Report which would contain articulated hypothesis about 
the process, situating Concordia within the planning of other Quebec universities, and 
outlining what kind of decisions have previously been taken at Concordia. 


The eight points as submitted in September and published in the Thursday Report 
were gleaned fran previous departmental, faculty and Senate documents and have been 
presented in this public way so that discussion can take place at all levels of the 
University. In order to allow for contimued discussion the Planning Committee has decided 
that its Annual Report should be submitted in September. This September 87 Report, 
presently being written with the help of a SubCommittee will consist of an attempt to 
document department by department, the past planning at the University, to document faculty 
by faculty past planning. Committee members felt it important to know what has happened in 
the past with respect to planning. For instance, planning has been dependent on external 
factors such as the formation of the Cegep system and as a result the switching of our 4- 
year programmes to three. Factors such as becoming a Faculty, and establishing Departments 
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form part of this Faculty s history and are indications as to how planning has been done in 
the past. 

In this connection, in the near future, the Comittee will be sending out to each 
department a profile text describing for instance, the number of faculty, courses taught in 
the past, present programmes, etc. In addition specific questions will be asked such as how 
does a two-campus operation affect academic planning in your department, or does it, and, 
how do gender considerations affect academic planning in your department? 


Simultaneously the Camittee is beginning to discuss how to articulate processes 
for future planning and has come to the realization that there cannot be one prime model 
used for every faculty. It is important to recognize the differences between faculties and 
in fact we may be able to teach each other as we go about learning how others go about 
planning. This is where we are at the moment, addressing faculties, faculty councils and 
departments in order to solicit information regarding past procedures and to begin to 
investigate how in fact, certainly in terms of this faculty, it would like to contribute to 
the formulation of procedures as to how long-term planning will take place at this 


University. 


Pariser noted that hypothesis #4 says "resources for research should be given in 
priority to those areas where research is very strongly developed". How does your 
Committee define research and is it defined in such a way that it is compatible with 
research that goes on in the Faculty of Fine Arts? 


Greenberg replied that the Planning Committee does not define research and that 
this is not the Committee's hypothesis, but one set by Senate. Specifically, research as 
defined in Fine Arts is indeed taken into consideration at all levels and the recognition 
that it is different is there. The question is, how do we deal with this in tems of 
implementing procedures that take into account short, medium and long-term planning for 
research, because research within the Fine Arts has changed and is continuing to change. 
The concern of the Comittee in setting up procedures is how to enable changes to take 
place within a process called planning. 


Gamez asked what the planning process was supposed to produce, finally, after all 
the information gathering? What is it meant to do? How does the Comittee see its role 
in creating the interest in the first place for good planning? How does it plan to set up 
the information-gathering system? Where does the information came fram? Does the Planning 
Committee filter the information or will Senate? What are the means for gathering 
Departments together so that a comprehensive plan might occur? For instance in this 
faculty, there appears to be no one forum where even all the studio departments can get 


together. 


Greenberg replied that to date what has been done in fact has been to stimulate 
everyone in the university with regards to planning since there are no mechanisms in place 
at this time which will effect a planning process. The Committee may be able to came up 
with a recammendation to Senate on a procedure for how to plan an integrative budget 
process with academic planning taken into account, for instance. The Committee's mandate 
is an extremely difficult one and it is hoped that the first report to Senate will be to 
articulate what has gone on in the past and in so doing individual units will have a 
Clearer sense of what exactly the issues may be that would need to be addressed in terms of 


a future planning process. 


Gross reiterated Gamez’s concerns regarding the contradictions contained within the 
Interim Report and explained he would be unable to support the eight hypotheses proposed. 
He asked whether our representatives at Senate were in support of these eight hypotheses? 
Was Faculty Council consulted when these points were adopted by Senate? 


Levitin asked whether Faculty Council was supposed to be discussing the hypotheses 
at this meeting or rather using them as a stimulus for discussion? 


Parker explained that representatives fran faculty and individual departments are 
to begin to address the issue of how these hypotheses can be discussed. What process will 
be used so that discussions can take place throughout the entire faculty. The reason for a 
meeting such as this and why this has been brought to Council is that we need to define 
the way we can begin a planning process for this Faculty, looking at this, rejecting, 
accepting, modifying this document. We have very real and very different concerns fran 
other faculties within the University and we need to define a process that is unique to 


Fine Arts. 


Levitin noted that historical documents are easy to write, future planning is 
difficult and that there was a need for individual faculty documents as well as a 
University-wide statement that would perhaps outline an overall philosophy. 


Parker noted that, as Dean, he has made a commitment in a number of ways within the 
Faculty over the last couple of years to a different type of administration..."I've clearly 
said time and time again that the way that things have been done in the past is not the way 
in which I wish to continue to make decisions. I°m looking for input and recommendations 
and want that sort of activity within the Faculty of Fine Arts. The Faculty is too large, 
too camplex for one or three individuals in the Dean s Office to make decisions. We re 
beyond that point. It is no longer viable, valid or appropriate for this faculty. I an 
open to a different style of decision-making regarding this faculty and it needs a far 
wider base than the Deans Office. I think the Faculty needs todiscuss this and talk 
about the state of the union or perhaps there is a Committee of same sort that could be 
formed to deal with the issue of planning." 


Gross explained that the faculty does already do same planning in that there isa 
process of review, statistics are gathered, we endeavor to respond to specific student 
needs within a given programme. Obviously one of our values, one aspect of our philosophy 
is responsibility. What then would need to be done is to relate to same general principle 
or show how the structures already in place serve the needs of students in Quebec who 
aspire as artists and scholars. These are principles of operation that are sensitive to 
student needs and the Faculty is responding to these needs both in the visual and in the 
performing arts disciplines. These ideas can be formlated and organized intoa 
structure/process called planning. 


When documents are forwarded to the Government that outline the University 
philosophy, such as the hypotheses, Panet-Raymond asked whether they came back to Faculty 
Council for review? Parker replied that it would be Faculty Council that had prepared the 
copy. Panet-Raymond then asked how this related to the Planning & Priorities Committee and 
at what stage would the Committee no longer have anything to do with what was being sent 
out? 


Greenberg explained that the Planning & Priorities Cammittee prepares the documents 
that are forwarded to University Senate. Panet-Raymond asked whether it would came back to 
Council at any point before going out? 


Parker noted that Faculty Council could make a decision that all government 
documents would be veted by Council before being sent out. Panet-Raymond felt that 
something like that be thought about since we re unsure as to the process at this point and 
feel so strongly about our special needs. 


Sacca noted that the present Interim Report having been published was in the public 
domaine and that anyone in the Government has already read it and that therefore the 
knowledge of how we are operating is public information. Is this not so? 


Greenberg replied that faculty representatives on Senate would have had an 
opportunity to discuss the document at Senate and that this was where, at the mament, 
interchange would come about. The Interim Report, however, was submitted to and approved 
by Senate and that publishing it was a very considered decision, to put it in the public 
domaine to serve both internal and external expectations. She noted, that there is an 
expectation on the part of the government that the University begin a planning process, 
and, if nothing else, this document indicates in a public way that the University has begun 
to consider a planning process. Internally, the Committee would like to receive individual 
responses as well as departmental ones. 


MacKenzie explained that presently, within Fine Arts, there are eight different 
proposals for graduate programmes. She wanted to know, in the absence of any clear 
guidelines or process how decisions will be taken regarding these programmes. There is a 
need, within such a diverse faculty, for sane kind of process that would enable everyone to 
understand the context within which decisions will be taken. 


After reading the document, Falsetto was unclear as to the status of the eight 
hypotheses. It says that they will provide a conceptual framework for discussion but it 
still isnt clear whether these things are already assumed to be in place. Does everyone 
agree in general with these hypotheses or are they just thrown out for discussion. In 
addition, it is not sufficient for the three faculty representatives on Senate to speak to 
any particular document. It is important that a decision be taken regarding the veting of 
documents by Faculty Council. 


Greenberg reiterated that the eight hypotheses did not originate from the Planning 
Committee. They were generated from the Mission Study undertaken before the existence of 
the Planning Camittee. The University was asked to produce a document within a limited 
amount of time and needed to respond to the government specifically around the issue of 
space. There is no official document updating these principles and continued discussion is 
needed for further clarification of these statements. 


Falsetto therefore understood this to mean that there were two separate issues, the 


need by the University to respond toa specific request for information regarding space 
and, the need by the University to show the government that an on-going process called 


planning was taking place within the institution. 

Greenberg explained that the Committee intends to sit throughout the Summer so that 
the September Report will be available to everyone, individual units, departments and 
faculties to discuss. This Report will contain an attempt to orientate past planning 
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procedures as well as document departmental history so that an on-going dialogue can 
continue within faculty councils and directly with departmental units. This is precisely 
the idea of an integrated process of dialogue taking place at every level and on-going 
within the University. 


Sacca understood fram Greenberg's remarks that the Planning Committee was very open 
about how to proceed. She asked how the particular concerns of a Department would be 
translated through the many levels of the organization. With so many levels of abstraction 
and generalization the original intent could be lost and then the needs of the department 
would not be addressed. The planning process, at the departmental level, must be clearly 
articulated and must be formulated in such a way as to ensure that departments within the 
faculty communicate with one another before anything is forwarded within the University. 


Parker agreed that all activity needs to start within the department and expressed 
concern that an important part of the process will be how departments communicate with one 


another. 


McDonald asked for clarification on the role of the Planning Cammittee. Is it the 
Committee s role to monitor the process of how planning is done and will Reports came out 
of a monitored process that everyone understands? The perception could be that it is the 
Planning Committee that would recamend the next step in the planning process. 


Greenberg replied that it will be the Committee's responsibility to recommend to 
Senate on the process of planning. For instance, the concerns of the undergraduate 
students in relation to the emphasis on research, as expressed by Sheila Bryan. If we are 
getting a sense of this fram all of the faculties and students, one of the things we would 
recomend to Senate that it attend to in terms of planned procedures is precisely a 
mechanism that would take into account the interrelationship of whatever is going on at the 
graduate level with the undergraduate curriculum. The Committee would function by way of 
filtering and making sure that articulated concerns do feed into the process and 


mechanisms. 


Tweedie asked what was the value of putting all this effort into planning? Is it 
to change the government's perception of Concordia in relation to other universities? If 
we do planning at the departmental level, one of the objectives of going through the whole 
process would be to set priorities so that eventually the workload would decrease. If 
Curriculum had established priorities for graduate programmes and my department wanted to 
put in another graduate programme that would be mmber 45 on the list of priorities then 
the department will not spenda lot of energy that it would if it was priority number 1. 
Is, then, the objective of a planning process to rationalize or make known those items 
which the department or faculty considers more important than other? If so, what would be 
the objective of planning at the level of Senate? 


Greenberg replied that there were three levels of planning activity; 1) at the 
department level, 2 within the Faculty and 3) at the University level. At the University 
level, external factors would have to be taken into consideration such as a mandate fran 
the government to pursue the development of a particular discipline. Such a mandate was 
given to Concordia-in the area of the fine arts many years ago. 


Levitin was concerned that any new documents written by Senate based on documents 
submitted by Faculty Council be returned to Council for ratification. She suggested that 
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Departments should begin to discuss the hypotheses and that these should be discussed 
further at Council; that the Planning Committee should act as a stimulus such as providing 
categories or lists of questions for discussion at the Faculty level. She also put forward 
the following motion; 


"that any documents that would be written by Senate, based on documents submitted by 
Council be returned to Council for ratification in the area of planning, before they are 
submitted to the Government" 


Gross suggested that this be tabled for the next meeting of Council since he had 
many more questions concerning the motion and concerning certain definitions of planning. 
Levitin then asked that this topic be brought forward for discussion at the next meeting of 
Council. 


With respect to discussion at the departmental level, Gross felt that faculty 
needed a clearer mandate fran the Planning Cammittee and Council before proceeding further 
and asked that a meeting of Council be arranged dedicated to a discussion of a planning 
process and establishment of priorities. 


Adjournment 
M. Duval 
May 20, 1987 
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